


            Veazie Town Council Meeting

       




      January, 27th, 2014


Members Present: Chairman Tammy Perry, Councilor Chris Bagley, Councilor Joseph Friedman, Councilor Karen Walker and Councilor Robert Rice, Manager Mark Leonard, Secretary Julie Strout, CEO John Larson and various members of the public.

Members Absent:  None

ITEM 1:  Call to order
Chairman Tammy Perry called the meeting to order at 6:30pm.

ITEM 2: Secretary to do the roll call:
All present

ITEM 3:  Pledge of the allegiance:

ITEM 4: Consideration of the Agenda

Councilor Robert Rice wanted to propose, due to a conflict to change the Monday, March 10th Council Meeting to Wednesday, March 12th. The Council agreed with changing the date.  Councilor Karen Walker wanted to add under New business #9b to discuss the Newsletter and under Old business #13b for the sale of lawnmowers.  Chairman Tammy Perry wanted to add #8a School Committee discussion.
ITEM 5: Approval of the January 13th, 2014 Council Meeting Minutes
Councilor Robert Rice made a motion, seconded by Councilor Chris Bagley to accept the January 13th, 2014 Council Meeting Minutes as written. Voted 5-0-0. Motion carried.

ITEM 6:  Comments from the Public 
There were several comments made by Town Citizens

New Business:

ITEM 7:   Execution of ground rules for Fire Department Contract negotiations 

Councilor Robert Rice made a motion, seconded by Councilor Joseph Friedman to approve the Ground Rules for Negotiation dated 01/23/14. Councilor Rice made an amendment to authorize Manager Leonard as a representative to sign the document, seconded by Councilor Friedman. Voted 5-0-0. Motion carried.
ITEM8a:    School Committee discussion

Chairman Tammy Perry wanted to discuss what the procedure was as for the school board signing contracts or do they need Council’s approval.  Councilor Friedman stated that the school has always signed their own contracts and its a state statute. Manager Leonard will call the Superintendent to find out this procedure.
ITEM 8b:   FY 14/15 budget guidance for Municipal Departments
Councilor Robert Rice wanted to see if Manager Leonard could possibly make up a budget summary sheet using pie charts and bar graphs breaking out the percentages per department.
The Councilors would like a Reserve Account Report by next meeting.
Chairman Tammy Perry had two recommendations which were to include wage increases for staff that haven’t had a raise in years and since the budget should be $35,000 less due to the revaluation being all paid up she would like to see the budget stay $35,000 less and have the money for increases available. Councilor Robert Rice agreed that we should find room for raises for our town employees.
Manager Leonard updated the Councilors on the Police Budget.  The town now has three full time and four part time officers. Councilor Rice thought the training fee was high, Manager Leonard explained that they needed extra in the budget due to having to send a new officer to the Police Academy, so far to date they have not had to send anyone yet. 

Councilor Rice wanted to make sure the Fire Dept. had enough money added to the training budget line. Chairman Perry brought up a topic for discussion in regards to putting $60,000 or a smaller amount back into the budget. Councilor Friedman stated that we should not be discussing anything until we find out how the negotiations are going. Councilor Walker would like to see the training figures, what they are proposing.
Chairman Perry would like to have Manager Leonard get a draft budget for the Fire Dept. together prior to being presented to the Budget Committee.
The Council directed Manager Leonard to eliminate the Public Works line items for FY14/15 and budget the items remaining to different departmental categories.
Chairman Perry would like to obtain fund balances and get road recommendations from Manager Leonard first. They will table this discussion until a further meeting.
Councilor Walker was questioning if the GA budget was enough.  Manager Leonard is comfortable with the figures on the budget now. Councilor Friedman would like Manager Leonard to get together with Mr. Silver to find out when his contract runs out and do an extention if needed.
 ITEM 9:   Fire Department surplus equipment

Councilor Robert Rice made a motion, seconded by Councilor Chris Bagley to authorize Manager Leonard to sell the Fire Department surplus equipment.  Voted 5-0-0. Motion carried.
ITEM 9b:  Newsletter

Councilor Karen Walker made a motion, seconded by Councilor Robert Rice to continue mailing out the Town Newsletter to the citizens quarterly. Voted 5-0-0. Motion carried. 
Old Business:

ITEM 13:  Code Enforcement follow up

CEO John Larson updated the Council on his understanding of the building code process with the town.

ITEM 10:  Review Recreation Dept.  Revenue and Expense reports

The Council would like to get an itemized list of supplies used for Rec. that the town owns, they want Manager Leonard to check with Orono Rec. to have a representative make a presentation at a future meeting. To get public comments on what to have for activities, what’s the most popular. This Item will be on the Feb. 10th meeting again. 
ITEM 11:  Water Testing Update

Councilor Joseph Friedman made a motion, seconded by Councilor Robert Rice to move forward with the water testing with the recommended sites that the Council was given, using a qualified technician and a certified lab. Voted 3-2-0.  Councilor Chris Bagley and Councilor Karen Walker opposed.  Motion carried.
ITEM 12:  Mutton Lane follow up

The Council agreed to table this Item until a further meeting.  They are waiting for some information from the previous town attorney and the Council wanted a copy of the 2009 Mutton Lane Cap Stone Project report to review.

ITEM 13b:  Sale of lawnmowers

Councilor Karen Walker made a motion, seconded by Councilor Joseph Friedman to sell all three lawnmowers the town owns. Voted 5-0-0. Motion carried.

ITEM 14:  Managers report

Manager Mark Leonard reviewed his report with the Councilor’s.
ITEM 15:  Comments from the Public

There were a few comments made by town citizens.

ITEM 16:  Requests for information and Town Council Comments

None

ITEM 17:  Review & sign of AP Town Warrant #14, and Town Payroll #15.  Veazie School Payroll Warrant #15 and Veazie School Warrant #15.

The warrants were circulated and signed.

ITEM 18:  Adjournment 

Councilor Joseph Friedman motioned to adjourn
Councilor Robert Rice seconded.  No discussion. Voted 5-0-0
Motion carried.

Adjourned at 9:33pm

A True Copy Attest:

Julie L Strout

Deputy Town Clerk

